
Coming November 2018 from 
Health Administration Press, 
The Global Healthcare Manager: 
Competencies, Concepts, and 
Skills will provide an on-the-ground 
perspective about working as a 
healthcare manager in a variety of 
countries, cultures, and delivery 
settings around the world.  

Chapters are written by individuals 
with particular expertise related 
to specific countries. Readers will 
learn how to adapt quickly and 
work effectively in environments 
that may be new to them. Written 
for students and current healthcare 
managers, the book is organized 
into four parts:
 
Section I: Health Services 
Management: Essential 
Concepts and Practices
Structure and Functions of 
Healthcare Organizations, Financing 
and Payment in Healthcare, 
Financial Management of Healthcare 
Organizations, Human Resources 
Management, and Health and 
Managerial Informatics 

Section II: Leadership and 
Organizational Design and 
Change
Principles of Effective Leadership 
of Healthcare Organizations; 
Strategic Management and 
Marketing; Process Design, Project 
Management and Continual 
Improvement; Managerial Ethics; 
and Governance

Section III: Management of 
the Organization–Environment 
Interface
Health Policy Design and 
Analysis, Alignment of Healthcare 
Organizations with Changing 
Environments, and Managing the 
Health of Populations

Section IV: Future Directions in 
Global Health Management  
and Policy  
Future Challenges and Trends


